“FOR THE
WANT OF

ANAIL..”

OR STRAND SPARES
FOR BOTH OLD & NEW
PRODUCTS
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by David Martin

PROVIDING a comprehensive spares
policy for products is a very imporiant
customer service. With all the product
changes that are occurring in the

i

Strand range, readers may be in-
terested in the steps we are taking o
ensure spare parisare available for old
and new products.

When the design briefs werawrillan
for the new luminaires, which have
become Minim, Prelude and Harmaonmy,
greal siress was laid on designing and
provisioning spares lor all the pro-
ducts, Many readers will be famikar
with the photographs of all the spares
lor these lanterns wihich were produc-
ed at ine lirme the proaguct was launch:
ed. Though we did not expect any de-
mand lor spare parls, we considerad il
most important thatl 8 complele stock
of spares was available at the lime the
lanterns wera miroduced, indeed, in
SOMe Cases the spares were produced
bafare the lanterms,

We then had to decide how (o pro-
vide spares lar all the products which
were being replaced. It appeared sen-
sible to carry oul a complale raview of
our spares policy, The factory kepi
aver 10,000 companen! parts for the
products which were being manufac-
tured al the beginning of 1930, Clearly
il was impossible (o kentify, slock,
supply and re-order all of these com-
ponenis for the next 10 years, The
Strand Parls Scheme of packaged
spares and sub-assemblies,
developad over the last few yvears, had
been popular, Il was decided 1o extend
1his to cover all products that had bean
discontinued for some years previous-
k, s5uch as the 263/ and the 76314,

Tha concepl 5 1o provide packs of
parts of sub-assemblies of ilems thal
may naed 1o be replaced In a conve-
nienl form with all the ilems a
cuslamer may need lor replacements

Each produc! was examined in-
dividually and parts required lar spares
identilied. Lanterns were considered
lirst to ensure thal adequale provishon-
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ing would take place lor all the pro-
ducis due to be discontinued, Confrol
Systems and Dimmear Racks have just
bean completed. Duel and Galaxy
have become standard products and
the mystigue which surrounded
memory syslems some years ago has
1ally vanished, We have therefore in-
cluded these in the spares pro-
aramime. Mermary Systams still require
specialist servicing bul a similar ap-
proach 1o spares works egually well,
With electronic components it is fre-
guently nol econormic 1o repair printed
circull boards and in general we do not
stock P.C.B, components. The work of
repairing these requires special
facilities which are beyond mosl users.
We have a comgrahensive netwoark of
sarice agents who can decide if it is
economic 10 repair printed  circuit
boards and have access 1o the com-
ponenis and lesting techniques
necessary 10 carry oul this work.
However, for the average customer, it
is mueh more reliable and cheaper 1o
replace a complete printed circuit
board

Mo matier how tharoughly you go
through producls from lime 1o imeayou
domiss items and whils!writing this ar-
ticle, Jirs Dampsey of Scotlsh Talavi-

sion conacted our Spares Depart-
mient 1o ask why we did not stock a wire
and pin as a spare part fora T.W. hook
clamp, Why not indead? | am pleased

What can he wanl? Graham Kerr and Dick Uyer puzzie over a cusiomer's
order for a spare. We still get reguests for parls for lanterns going back 20
years — and surgrisingly often we can provide them,

tosay that this item has now been add-
ed to the fist of spare parls we stock,

With the substantial increase in the
number of spare parts which are being
stocked. itwas apparant thai a special
warehouse and staff would be required
to ook after the spares programme.,
The photographs show part of the
premises which have been g8l up bat-
ween the mainwarehouse and the Ser-
vice Engineers’ workshop, This stocks
Strand spares and all the spare parls
ler the Quartzeolor range of lanterns,
where a similar packaged spares
palicy has been adopted. You can gel
some idea from the photographs of the
ditferanl sizes of the parls, with a
photograph of cne of the smalkest.

A new Spares Price List has been
published which shows all the spares
for all the products covered by the pro-
gramme. lilustrations of the spares for
tha PrejudefHarmamy/Minim range are
available, and Permus and Environ il-
lustrations will fotlcn shortly ]

A cusfomer's eye view of the spares
operalion. Graham Kerr points oul
the appropriate Strand parf for the
job — made fo the original
specification and guaranteed to il
the product perfecily.

‘ A corner of the now very complelely
stocked spare parls operation. There
is a good 50 yards of shelving hike
this. Fromm this extensive stock
genwing Sirand and laniro 5pares go
oul 1o cuslomears and agents all over
the warid






